ER JERES DATA KLAR TIL Al

"Jeg tror pd, at innovation og fremsynede beslutninger k

data bliver en integreret del af ledelsesrummet.’ -
— CFO, SMV virksomhed, Danmark ® \ it

Al DAY 202‘ * STEPHAN STOLTZE









STEPHAN STOLTZE

m 25+ ars erfaring med data, arkitektur og Al

" Fra kecelder-SQL til moderne dataplatforme og
Al-agenter

® Virksomheder
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" Danmarks stcerke Data og Al specic
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ERFA GRUPPER

"Data Engineering og Arkitektur (2008)
"www.SQLBI.dk

"Data Analyse (2010)

"www.ExcelBl.dk
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"Dataplatform Strategi (2023)

"www.dataplatformstrategi.dk
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MITRE | Al Maturity Model
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https:/ /www.mitre.org /news-insights /fact-sheet/artificial-intelligence-maturity-model




Al Maturity Model

Early Al interest with
risk of overhyping

Level 2

Active

Al experimentation,
mostly in a data science
context

Level 3
Operational

Al in production, creating
value by e.g.,process
optimization or
product/service
innovations

Source: Gartner

Level 5

Transformational

Al is part of business
Al is pervasively used for DNA
digital process and chain
transformation, and
disruptive new digital
business models




Al MODENHED -
KORT SAGT

MITRE - kan vi styre det og

std pd mal for det?

Gartner - kan vi gentage

det og skalere det?
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Al MODEL HOS HOME A/S

= Behov: Bedre
kapacitetsplanlcegning & tidlig
risiko

" Model: 0—15 mdr. prognoser
(postnr /kcede/ejendomstype)

= Skalering: Fra pilot til produktion

pd f& mdaneder

= Drift: Daglige opdateringer +
lebende forbedringer




MODENHED & ARKITEKTUR — VEJEN TIL DRIFT

v = (il
Modenhed Arkitektur Garbage In — Garbage Out
MITRE: Managed undgas med disciplin, ikke

Gartner: L4 Systemic ombygning




Is my data ready for Al

Is my data .
ready for Al? @




You're right, it wasn't ready.
Would you like to start a
data cleaning intiative?

mat # content.




DATA GOVERNANCE

Accessibility

Security

[stoltze][it]



Common Dimensions of Data Quality

complete.

Information fields
within the file are

The information conforms
to its definition.

Information conforms to
business rules.

Information is available
when needed.

&

Dimensions of
data quality

Information is
presented in a usable

format.

'Y

Information is sufficiently
granular.

There is no lag time
before updated
information is accessible.

Information accurately
reflects the real world.

Source: Gartner
© 2024 Gartner, Inc. and/or its affiliates.
All rights reserved. 3101587

Information is not duplicated.

Gartner.



ARKITEKTUR

External Data

Medallion Architecture
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F O R B E R E D E LS E A F Get ‘::.?‘ Onelake rSQI FJnlm Dataverse Recent Transform Refresh N ! Ierxl More Quick Sensitivity  Publish  Prep data for Copilot
“hipboatd
W E2 Prep data for Al
DATA TIL LLM OG
Simplify the data schema .
C H AT Verified answers Q &

Add Al instructions

Home Insert Modeling View Optimize Help

" Skema og afgrcensning
Prep this model to be Al-ready

Improve Copilot insights about this semantic model in a few simple steps. Publishing to the Power Bl service will apply your changes to all C

= s ikke rhe d p a ree kke nive av chats, but updates may take a moment. Learn more

.
| Vq I | d er ed e svdadr g [G  simplify the data schema [lg Verified answers [Z* Add Al instructions
-
E Pal Improve response accuracy by deselecting fields Save predefined responses for your most critical Help Copilot understand industry terms, bl
Copilot doesn't need to analyze business topics. priorities, and important data fields.
. .
= Al instruktioner
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SEGES

INNOVATION

Unity Catalog
Microsoft® . @
SQL Server databricks

[stoltze][ it ]



ER JERES DATA KLAR TIL Ale




D a ta S u m m it () 15+ sessioner (v) 100+ deltagere () Unikt netvaerk

Konference for alle, der arbejde med data og Al

Udpluk af dette ars indlceg:

Al-understgttet innovation: en kreativ dialog med kunstig intelligens

Expressive and Effective Visualizations for Data-driven Decision Making

Mere end chat: Byg veerktgjer med Al — selv uden at veere udvikler \

COw

\\
~

S

Databricks Toolkit — Vejen til en fleksibel dataplatform

Translytical task flows i Power Bl

a

~

Copilot i Power Bl og "Chat with your data" /

Machine Learning i Fabric

\J\

Bl-lgsninger til danske landmcend — fra data til beslutning

Al-agenter og search: informations-sagning i nye klceder

[StOLtZE] [ It] www.DataSummit.dk



Al READINESS
WORKSHOP

1-dags on-site workshop
4-8 ngglepersoner fra virksomheden

Vi analyserer:

®= Al modenhed

®  Data Governance i praksis

®  Data kvalitet

" Arkitektur: PoC & guardrails
Output: roadmap for 12 uger

https: //orangeman.dk/event /worksh
op-ai-readiness



https://orangeman.dk/event/workshop-ai-readiness
https://orangeman.dk/event/workshop-ai-readiness
https://orangeman.dk/event/workshop-ai-readiness
https://orangeman.dk/event/workshop-ai-readiness
https://orangeman.dk/event/workshop-ai-readiness
https://orangeman.dk/event/workshop-ai-readiness

	Slide 1
	Slide 2
	Slide 3: Garbage In – GaRbage Out
	Slide 4
	Slide 5: Hvem er Stoltze IT
	Slide 6: ERFA grupper
	Slide 7
	Slide 8
	Slide 9: AI modenhed – Kort sagt
	Slide 10: Hvad skal I fokusere på  Data GovernaNce Data Kvalitet Arkitektur
	Slide 11: AI model hos home A/S
	Slide 12: Modenhed & arkitektur – vejen til drift 
	Slide 13
	Slide 14
	Slide 15: Data GovernaNce
	Slide 16: Data Kvalitet
	Slide 17: ARkitektur
	Slide 18: ForbereDElse af data til LLM og Chat
	Slide 19
	Slide 21
	Slide 22
	Slide 23: AI Readiness Workshop 

