
AI-driven productivity for IT-pros



Who am I 
• Peter Schmidt
• Cloud & Security Architect @ NeoConsulting

• Microsoft MVP: M365
• MCM & MCSM: Exchange
• Microsoft Certified Trainer (MCT)

• LinkedIn: www.linkedin.com/in/petsch 
• X: @petsch
• BlueSky: @peterschmidt.me
• Blog: https://www.msdigest.net/ 
• Mail: peter@neoconsulting.dk
• User Group: https://wpninjas.dk 



Who am I 

• Ronni Pedersen
• Cloud & Security Architect @ Apento

• Microsoft MVP: Intune + Windows
• Microsoft Certified Trainer (MCT)

• LinkedIn: https://www.linkedin.com/in/ronnipedersen/
• Mail: rop@apento.com
• User Group: https://wpninjas.dk 



Agenda

• Security Copilot

• Agents in Microsoft Copilot

• Troubleshooting using Copilot

• Vibe Coding

• Q&A



Introducing Microsoft Securty Copilot

Protect at the speed 
and scale of AI with 
Microsoft Security Copilot

Submit a prompt



Contextual 
insights across 
50+ categories

threat actors tracked 
by Microsoft

Contextual 
insights across 
50+ categories

global shortage 
of cybersecurity workers

4M+

Contextual 
insights across 
50+ categories

of organizations use more 
than 40 security tools

58%

Navigating the complex threat landscape

1,500+



Agents for Admins

• Community-driven catalog
• Ready-to-use agents
• Easy import
• Proven workflows

https://www.agentsforadmins.com

Ugur Koc
Microsoft MVP
https://linkedin.com/in/ugurkocde/

https://www.agentsforadmins.com/
https://www.linkedin.com/in/ugurkocde/




DEMO

Scenario
• Identify inactive devices not checked in for 90+ days
• Recommend cleanup actions with inactivity threshold of 90 days

















Agents in Microsoft Copilot



Agents in Microsoft 
Copilot – Why?

• Personal Productivity
• Scoped instructions
• Knowledges sources 

(M365/Files/Public web)
• Cognitive offload
• Fewer portals



Copilot Studio: Lite vs Full Experience



DEMO

• Scenarios
• IT Admin Helper Agent

• Let’s build…

• 3rd Party Agents



Build your own agents
Create and publish a custom agent for your 
organization using the intuitive building experience 
enhanced with large language models and generative AI

Customize Microsoft Copilot
Extend and customize 1st party agents with your own 
enterprise scenarios. Copilot Studio will be included with 
the Microsoft 365 Copilot SKU.

Connected platform
Integrates and exposes various Microsoft’s conversational 
AI technology stacks – integrated with Azure AI Studio, 
Azure Cognitive Services, Azure Bot Framework, Power 
Platforms AI models, and more

Manage experiences
Governance and control features to monitor usage with 

full visibility of customizations, standalone agents as well 

as who is building and customizing them. 

Microsoft Copilot Studio



Copilot Agents from the Admin Perspective

Copilot Control System from Microsoft 365 Admin Center



Troubleshooting in the AI Era…



The Evolution of Troubleshooting

Back in the day…
• Dial-up modems screeching

their song of connection
• Logging into a BBS to hunt for 

fixes
• Downloading a single patch 

could take all night



Exapmle #1: Feature Upgrade Failure

Scenario (Example)
• Feature upgrade is failing
• Collect log files…
• Analyze the logfiles… (Copilot, 

ChatGTP, etc.)



Build your own log collection tool

• Why? Builtin to slow, to much data 
• Remediation script send to Azure

Storage, SharePoint, Teams etc.
• Fast! Runs in a couple of minutes.



Microsoft 365 Copilot



ChatGPT



Example #2: SCCM Task Sequence Failure

Scenario
• 3 applications are not installed during OS provisioning





Bonus Information





Vibe Coding

“Vibe Coding is generating code based 
on natural language”

• Conversational workflow

• Be the Architect – AI is the developer

• Start broad and Iterate as you go

Find the creative flow

Accelerate the development process



Vibe Coding

The tools:

• VS Code + GitHub Copilot

• Use Copilot Chat or ChatGPT for help 
coding PowerShell scripts 

• Use case examples:
o Set default Calendar permission for all

o Search for specified mail alias on all 
recipients

o Message tracking and stats on e-mails 
from all Exchange servers

o Map users during migration

o Convert code



DEMO

Scenarios
• Find Specific E-mail Alias
• Set default Calendar permission for all



Creating tools

https://domainradar.app





Microsoft Copilot Licensing

Offering License / Model Price / Capacity Included With Key Notes

Microsoft Copilot Chat 
(enterprise)

Included (with 
eligible M365)

Included (web-
grounded chat)

Eligible Microsoft 
365 subscription

Work-grounded chat requires Microsoft 365 Copilot.

Microsoft 365 Copilot Per-user 
subscription

$30 user/month 
(annual) + qualifying 
M365 plan

Copilot in Word/Excel/PowerPoint/Outlook/Teams; 
enables creating & using agents.

Copilot Studio Lite 
(Agent Builder)

Included with 
Microsoft 365 
Copilot

Included; usage 
metered against 
capacity

Microsoft 365 
Copilot user 
license

Author & use agents in M365; capacity via Azure or 
prepaid packs.

Copilot Studio (full) Credit-based 
(tenant)

$200/tenant/month 
for 25,000 Copilot 
Credits or PAYG

Multi-channel publishing, connectors/actions, 
enterprise governance.

Security Copilot 
(Copilot for Security)

Consumption 
(Security Compute 
Units)

$4 per SCU/hour 
provisioned; overage 
~ $6 per SCU/hour

Provisioned vs overage SCUs; MACC-eligible; billed 
hourly.



Takeaways

• Use Copilot daily

• Start small with Agents

• Troubleshoot faster

• Vibe Coding saves time

• Automate the boring stuff

• Keep it safe

• Do one pilot this week

• Pick 1 workflow, 1 mini-agent, 1 vibe—
ship and measure.



Questions

Connect on LinkedIn:

• Peter - https://www.linkedin.com/in/petsch/

• Ronni - https://www.linkedin.com/in/ronnipedersen/ 

• Husk evaluering! ☺

https://www.linkedin.com/in/petsch/
https://www.linkedin.com/in/ronnipedersen/
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