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Today in Open Al:

The guy who most wanted to keep AGI from giant corporations may have driven
it to MSFT.

The guy who founded Quora won't answer anything.

The new CEQ says he'll quit unless someone explains why he was hired.

The company that seems like It might just shut down just shipped a new
product.
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KEY TAKE-AWAYS

— Al er ungt. Stay agile!
— Fra tekstforfatter til redaktar

— Brug dine medarbejderes ansigter

— Tag kontrollen over vinkel og retning.
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90 % of online content may

be synthetically generated
by 2026.
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1. Vinkel
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e [ransskriber interview

Sgren Hammer Pedersen (00:08):

Hello everybody, warm welcome to this S&OP MasterClass from [inaudible 00:00:13), and from Perito
IBP. My name is Sgren Hammer Pedersen and I'll be your host for this podcast here today. The purpose
of these S&OP MasterClasses is to dive into hot and trending topics within supply chain planning, give
you our perspective on this. What do we see from our clients, the companies that we talk to, and
hopefully give you some tips and tricks along the way that you can utilize in your own planning. Today's
topic is no different. We are going to talk about inventory reduction, working capital reduction,
something that's really hitting a lot of companies out there and also supply chain professionals, and how
to do that in a balanced way. But you are in luck. It's not just going to be me here talking in the studio
today, | brought in a true supply chain planning expert, my good colleague Benjamin Obling, who's going
to help us talk about this exciting opening. Very welcome, Benjamin.

Benjamin Obling (01:08):
Thank you.

Sgren Hammer Pedersen (01:09):

People might not have touched upon you before, so before we get into it, maybe give a short
introduction, who is Benjamin?

oo Vores tools

Yeah, so my name is Benjamin Obling. I'm COO with the Perito IBP. I'm been working with the Sales And
Operation Planning, Integrated Business Planning for a lot of years in many different industries and
companies.

Sgren Hammer Pedersen (01:29): ® R e V . C O m

Perfect. Benjamin, let's just get right into it. Today's topic, it's not a new thing out there. If you go five
years back, we were still talking a bit about how to reduce inventories. What is it that you see at the

moment in the companies that makes this, so relevant also for the supply chain planning professional o S p O ke n f |




1. Vinkel

2. Interview

Automatisk lagring

Hjem Indsaet Tegning

Side 1af 13

Calibri

TiL

Design

n B

Layout

3. Transskribering

= - 'h v1 Perito_SES 1_transcript_processed s* — Senest aandret: 25. september

Referencer Forsendelser Gennemse  Vis Udvikler QuillBot Fortzel mig det

= is Al T

Indholdsfortegnelse

Introduction to inventory optimization and BalanCing .....cceereeiismmmassisnsssmmasssnss srsssssssssassssnssssnnsssssassasssanssasssssons &
How external factors influence supply chain Planning. ...oieieeimismas sasssmmsssonss ssssssssssssassssnssssnnssssssssass sanssasssssons 3
How internal factors influence supply chain PIANRINE «.ouieisimsnanmass s ssmmassonss ssnsnssnssssnssssnssssnnssssssssnss sanssanssnsons
The importance of having a stock policy and Stock STFAtERY ... ssnmms s snnssssssrnssisssenesss senssssssssns 3
Planning behavior has a huge impact on the success of the stocking StrAatERY ..o immssmsssmmsssnssissssssssssanssanssssons B

Inventory optimization and balancing will be supply chain planning’s responsibility: How can this problem be
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Vores tools

e Rev.com
e Spoken.fi




1. Vinkel 2. Interview 3. Transskribering

MONTANUS

The Data-Driven Strategy: Rethinking
Inventory for Competitive Advantage

Indholdets pdstand: You need to rethink your inventory strategy to gain a
competitive advantage, because the world has changes (and is continuously

changing rapidly).
Hook/introduction:
Companies fail to use data but make gut decisions. (Find data source)

Situation Before to future situation

- Fer: Har haft brug for at have meget pa lager pga supply. chain
problemer
Fer: Lagerforing har veeret ligeligt stort for alle produkter, (SLA) %
strategiske valg

- [Efter: strategisk behov for at bruge for ¢apital til investeringer =
begraens working capital

- Efter: Hgj inflation, haje renter pa lan, brug for flere penge i omlab i
virksomheden.

- Efter: Ealdenede demand efter produkter.

Nar situationen aendrer sig, skal du tage datadrevne beslutninger

- Agilitet skabes via data (live indblik i demand etc.)

- Gut feeling/erfaring er sat lidt ud af spil, fordi verden er sa hurtigt
omskiftelig (Rusland, Ukraine, Covid, Ever Given i Suez, Kina,
konfliktoptrapning i verden)

- Erfaring kan bruges til at tolke data, men data er kernen.

What does it take to turn to a data driven approach?
- Du skal lzegge en strategi omkring der er VIGTIGST for at bibeholde
gode kunderelationer
- Manage relations to most affected and important stakeholders.
Accept that some will be unsatisfied.
- Setup strategic goals

- Ultrakort: Clean and prepare data

4. Historie

Al assistance

o Udvikl overskrifter
e Afsgg historier/vinkler




1. Vinkel 2. Interview 3. Transskribering 4. Historie 5. ChatGPT

Giv kontekst og viden
Al assistance

e Skrivemaskine

Sagrg for at ChatGPT kender konteksten for
det, du gnsker den skal udfgre for dig.

Load eksempelvis hele eller dele af
transskriberingen og/eller dit research-
materiale

(De enkelte promp-eksempler, som jeg viste under oplagget har jeg desveerre ikke mulighed for at dele i
denne pdf. Men tenk pa ChatGPT, som om det var en freelancer, og chat med den som du ville med en
freelancer. Sa far du fine resultater.)



1. Vinkel 2. Interview 3. Transskribering 4. Historie 5. ChatGPT

Saet retning for indholdet
Al assistance

Lad ChatGPT blive kendt med din outline og * SKrivemaskine

vinkelt for det stykke indhold, du gnsker at
lave.

Det er vigtigt, at gpt'en kender intentionen
med dit indhold, inden du beder den om at
skrive noget.



1. Vinkel 2. Interview 3. Transskribering 4. Historie 5. ChatGPT

Start skriveprocessen
Al assistance

e Skrivemaskine

Nar outline og baggrundsmateriale er loaded
in, kan du bede ChatGPT om at udfgre din
skriveopgave.

Ofte giver det mening at den udfgrer opgaven
| trin og ikke | et langt svar.



1. Vinkel 2. Interview 3. Transskribering 4. Historie 5. ChatGPT 6. Rediger

Al assistance

e Grammatik- og stavekontrol
e Omformuleringer

Nar du har genereret al svarmaterialet fra
ChatGPT, start redigeringsprocessen.

Veer hard. Veer menneskelig. Faktatjek.

Hvis noget lyder for godt til at veere sandt, sa
er det ofte tilfeeldet. Derfor bgr du
dobbeltjekke alle fakta - ogsa selvom du har
bedt ChatGPT om kun at benytte det
materiale, du har stillet til radighed. Chatten
kan stadig halucinere!



1. Vaelg vinkel - sikr relevans

2. Interview & research - tilfg] det personlige
3. Forarbejd transskribering - styrk inputtet
4. Valg din historie - fasthold kontrollen

5. Input til Al - gg hastighed og konsistens

6. Rediger som en sindssyg - haev kvaliteten
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How To Reduce Inventories In A

Balanced Manner

You might be asking yourself, “Why is reducing inventory and working capital so critical?"
It’s simple.

As the global market dynamics shift, maintaining high inventories can lock up precious capital, hinder
agility, and increase costs.
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— Al er ungt. Stay agile!
— Fra tekstforfatter til redaktar

— Brug dine medarbejderes ansigter

— Tag kontrollen over vinkel og retning.
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